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INTRODUCTION 

While  Pastoring  a  small  church  some  35  or  so  miles 
away  from  Plattsburgh  Air  Force  Base  in  New  York  State,  I 
watched  two  small  churches  located  near  its  front  gate 
establish  and  flourish.  Then  a  young  Pastor,  interested  in 
the  military  Chaplaincy,  I  wondered  and  still  wonder  what 
there  is  about  an  off  post  church  tnat  draws  so  many  of  our 
potential  constituency. 

Immediately  a  number  of  answers  cross  my  mindt   denomi- 
national agreement,  the  desire  to  get  off  post  at  least  once 
a  week,  a  good  Sunday  School  program,  a  live  evening  service, 
perhaps  a  personal  attraction  to  the  personality  of  the 
Pastor.  These  are  good  reasons.  Certainly  I  would  not  irant 
to  suggest  that  an  individual  in  the  military  who  desires  to 
worship  off  post  should  not  have  the  opportunity. 

Yet  it  seems  to  me  that  more  people  than  necessary  seem 
to  gravitate  co  off  post  churcnes.  They  express  the  thought, 
"Chaplain,  I  want  to  give  to  the  military  community,  but  I 
don't  think  the  Chapel  program  will  charge  my  spiritual 
batteries.  I  need  the  off  post  total  worship  experience." 
Many  of  these  people  nave  conservative  theological  conviction. 
They  could  oe  the  back&one  of  the  post  religious  community. 

Chaplains  often  discuss  this  phenomena  without  coming  to 
satisfactory  conclusions.  Largely,  I  think,  because  we  argue 
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from  ignorance.  It's  difficult  to  get  a  person  to  tell  you 
why  he  does  not  want  to  attend  your  services.  And  the  only 
accurate  source  is  the  congregant  himself.  To  attempt  some 
accuracy  in  understanding  the  Sunday  exodus  of  dedicated 
military  Christians,  an  attempt  was  made  several  months  ago  to 
put  together  a  survey. 

The  object  of  the  survey  was  to  answer  some  key 
questions t 

Where  do  the  respondents  go  to  church  now? 

What  proportion  of  their  family  goes  with  them? 

Where  do  the  respondents  prefer  to  go  if  they 
have  a  choice? 

What  influences  their  decision  to  attend  a 
particular  church? 

Is  Sunday  School  an  important  factor? 

What  do  they  think  about  their  chapel  program? 

Does  it  fulfill  their  needs? 

Would  they  recommend  it  to  others? 

In  a  total  program,  what  are  the  most  important 
worship  opportunities? 

The  Survey 

The  survey,  included  in  Annex  A,  attempted  to  sample 
some  subjective  feelings  to  answer  the  above  questions.  The 
source  was  the  real  expert  on  Chapel  programs,  the  ones  parti- 
cipating both  on  post  and  off.  Answers  were  needed  from 
officers  and  enlisted  men  from  as  many  different  grades  as 
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possible.  Answers  were  needed  from  those  attending  on  and 
off  post,  from  varying  denominations  and  as  varied  a  theolo- 
gical conviction  as  possible.  The  questions  should  be  put 
in  such  a  way  as  to  obtain  unbiased  answers.  And  of  course, 
the  survey  must  be  easy  to  fill  out  but  also  allow  opportunity 
to  comment. 

With  much  help  from  faculty  and  peers  at  the  Chaplain's 
School,  a  crude  but  fairly  meaningful  vehicle  to  assimilate 
some  information  was  created.  After  a  month  of  rewriting  with 
careful  attention  to  several  touchy  areas  such  as  question  six, 
the  survey  was  published. 

Several  Post  Chaplains  were  asked  to  distribute  the 
survey  to  their  congregations.  All  were  very  cooperative, 
with  more  than  80  responses  from  West  Point,  Fort  Dix, 
Fort  Leavenworth,  Carlisle  Barracks,  and  Fort  Jackson.  An 
officer  in  the  Washington  area  willing  distributed  surveys 
to  more  than  20  respondents. 

To  assure  answers  from  as  wide  a  cross  section  of 
enlisted  and  officer  personnel,  who  are  on  and  off  post 
attenders,  as  possible*  Officers  Christian  Fellowship  and  the 
Navigators  were  contacted.  Both  groups  were  very  helpful, 
sending  out  surveys  to  as  close  to  a  random  sampling  of  their 
mailing  list  as  possible.  Over  170  responses  came  in  from 
those  two  groups t  most  of  the  respondents  from  the  two  groups 
were  theologically  conservative}  thus  providing  some  unavoidable 
bias. 
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In  all,  more  than  1,000  surveys  were  distributed,  with 
over  three  hundred  responses.  At  the  time  of  tabulation  and 
key  punching  of  the  key  punch  cards  254  responses  had  been 
received.  This  evaluation  is  based  on  those  254  responses. 

Qualities  of  the  Survey 

There  are  three  main  qualities  desired  in  measurement 
procedure;  validity,  reliability  and  practicality.1  Validity 
determines  whether  the  survey  actually  measures  what  the 
surveyer  wants  to  measure.  Reliability  deals  with  the 
accuracy  of  the  measurement  instead  of  what  the  survey  measures 
as  with  validity.  Reliability  tells  us  whether  the  survey  is 
consistent  and  reproducible.  Practicality  deals  with  economy. 
Is  the  survey  practical  for  widespread  use?  We  are  not 
interested  in  evaluating  practicality  at  this  point.  Should 
a  second  more  widespread  survey  be  indicated  as  a  result  of 
these  findings,  practicality  and  replication  would  be  taken 
into  consideration.  The  objective  is  stated  early  in  the 
paper.  The  survey  seems  to  give  data  with  a  degree  of  object- 
ivity on  the  feelings  of  the  surveyed  military  personnel. 

A  survey  of  this  kind,  which  measures  feelings  vs. 
procedures  that  measure  hard  fact  such  as  test  scores,  must 
necessarily  be  less  reliable.  A  day  or  even  an  hour  after 
completing  the  survey  a  person's  feelings  concerning  their 


HRobert  L.  Thorndike  and  Elizabeth  Hagen,  Measurements 
and  Evaluation  in  Psychology  and  Education.   (New  Yorkt   John 
Wiley  and  Sons,  Inc.,  1969),  p.  162. 
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Chaplain  or  the  Chapel  program  might  change  in  varying  degrees 
causing  completely  different  survey  results.  An  individual 
Chaplains*  present  and  past  relationship  vith  a  respondent 
would  certainly  have  a  measurable  affect  upon  the  information 
polled.  The  only  safe  thing  that  can  be  said  about  this  sur- 
vey from  the  standpoint  of  reliability  is  that  the  answers 
accurately  represent  the  respondents  thinking  at  the  time  that 
he  completed  the  survey.  And  that,  after  all,  is  the  infor- 
mation I  wanted,  so  the  survey  does  accomplish  its  goal. 

My  purpose  is  not  to  suggest  vast  reforms  in  the  present 
Chapel  program.  But  I  am  hoping  to  suggest  some  insights  from 
lay  participants  into  the  important  areas  of  worship  which 
make  or  could  make  our  chapels  more  meaningful  places  of 
worship  for  personnel  and  their  dependents. 

The  Respondents 

Question  number  one  asked  for  several  types  of  data. 
We  will  deal  with  three,  the  ages,  rank  and  length  of  time 
the  Respondent  has  been  on  active  duty. 

One  hundred  and  eighty-five  officers  between  the  ages 
of  18  and  52  completed  a  survey.  Sixty-three  percent  or  116 
of  them  were  between  33  and  47  years  old.  That  is  a  13  year 
spread  encompassing  a  very  significant  age  for  career  officers. 
Graph  3  shows  that  39  percent  of  those  interviewed  were  either 
Majors  or  Lieutenant  Colonels.  The  age  spread  and  the  rank 
spread  when  compared  on  the  printout  indicate  a  close 
correlation.  The  men  filling  out  39  percent  of  the  forms  were 
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spread  over  about  13  years  and  in  their  prime  both  in  age 
and  rank.   Considering  the  16  percent  of  Captains  and  the 
15  percent  of  full  Colonels  who  also  filled  out  surveys  ve 
find  that  70  percent  of  the  surveys  were  filled  out  by 
Captains  or  field  grade  officers. 

It  should  be  noted  that  56  percent  or  100  of  the 
officers  have  been  on  active  duty  from  12  to  23  years.  These 
are  people  with  enough  interest  in  the  Chapel  program  to  com- 
plete a  survey  and  enough  experience  in  the  military  community 
to  know  what  type  of  program  is  possible  on  a  Post.  As  one 
04  put  it i 

Many  of  the  questions  you  raise  don't,  in  our 
view,  lend  themselves  to  a  simple  on/off  Post  solu- 
tion—for we  believe  that  the  Biblical  • Church*  des- 
cribed in  #13  (Question  No.  13)  can  be  found  on  some 
Posts  and  in  some  civilian  assemblies,  as  well.  .  . 
Post  Chapels,  in  avoiding  denominationalism,  have  a 
tremendous  opportunity  to  be  Biblical,  New  Testament 
Assemblies,  we  pray  that  more  senior  chaplains  will 
perceive  that  opportunity  and  go  for  it. 

These  are  the  influence  makers  within  or  without  our 
Chapel  programs.  We  might  not  agree  with  their  opinions  but 
we  certainly  must  listen  to  their  comments.  Chaplains  are 
looking  for  answers  to  the  opportunity  of  greater  influence 
on  a  Post.   Perhaps  greater  attention  to  the  requests  of  the 
lay  congregation  in  our  Chapels  will  have  an  impact  on  attend- 
ance. A  full  Chapel  is  bound  to  give  the  Chaplain  more  voice j 
he  then  would  speak  as  a  representative  of  a  large  positive 
segment  of  the  Post  population.  The  workers,  contributors,  and 
crisis  team  personnel  ought  to  come  out  of  this  group. 
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Not  only  is  the  officer  opinion  important,  but  there 
is  a  significant  voice  from  the  enlisted  population.  Fifty-six 
percent  of  the  enlisted  men  responding  were  between  18  and  22 
years  old.  Another  16  percent  of  the  total  50  enlisted  re- 
spondents were  23-27  years  old.  Their  ranks  were  El  to  E5. 
Their  comments  show  concern  for  the  Chapel  program  equal  to 
the  officers.  Their  counterparts  in  the  officer  ranks,  young 
lieutenants  (16  percent  of  the  officer  respondents  were  under 
27  years  old)  are  more  articulate  in  their  comments  about  the 
Chapel  program. 

Regular ity  of  Attendance 

One  hundred  and  fifty  of  the  respondents  said  they 
attended  Chapel  on  post  while  89  said  they  went  to  an  off 
post  church.   Some  indicated  they  went  to  a  morning  service 
on  post  and  an  evening  service  off  post.  One  hundred  and 
seventy-nine  of  the  respondents  claimed  they  attended  at  least 
once  a  week.   Fifty-seven  stated  their  attendance  pattern  was 
three  or  more  times  per  week.  Of  the  253  respondents  only 
7  percent  attended  less  than  once  per  week. 

Again,  the  indicators  are  that  we  can  count  on  this 
group  of  people  to  be  speaking  with  knowledge  of  the  subject. 
They  have  been  in  the  service.  They  know  what  they  expect 
of  a  Chaplain  and  the  program.  They  are  regular  attenders. 
They  have  something  to  say  to  Chaplains. 

Twenty-four  percent  of  the  respondents  were  single, 
while  58  percent  attended  a  church  or  chapel  with  their 
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entire  family.  Only  18  percent  indicated  that  the  whole 
family  did  not  attend  Chapel  together.  There  was  nothing 
included  in  the  survey  to  indicate  why,  except  the  ages  of 
their  children.   Several  senior  officers  indicated  that  their 
children  were  going  to  other  churches,  married,  at  school  or 
just  not  going  with  their  parents. 

There  would  seem  to  be  a  clear  indicator  here  that  the 
respondent  desires  opportunities  for  toal  family  partici- 
pation. A  program  that  splits  his  family  may  not  be  well 
received  at  all. 

Denomination  and  Theology 

The  responses  were  from  six  different  major  denominations 
(see  Graph  No.  5).   Baptists  provided  28  percent  of  the  re- 
sponses or  71  surveys.  Denominations  mentioned  only  once  or 
twice  are  listed  under  Christian  or  Protestant  unless  the 
person  said  his  church  was  non-denominational.   Christian 
included  all  those  claiming  to  be  born  again,  but  without  a 
specific  denominational  conviction  or  church  preference. 

The  respondents  choice  in  item  number  six  was  placed  in 
one  of  seven  categories  ranging  from  Very  Liberal  to  Very 
Conservative  (see  Annex  A,  Question  6) .  There  were  three 
categories  of  liberal  and  four  of  conservative.   Lumping  each 
of  the  categories  in  the  two  major  groups  together  results  in 
22  percent  of  the  respondents  evaluating  themselves  as  liberal 
and  78  percent  as  some  form  of  conservative,  sixty- four  per- 
cent of  those  indicating  a  conservative  conviction,  placed 
themselves  one  step  removed  from  the  extreme  right  position. 
(See  Graph  No.  6). 
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The  conservative  or  liberal  position  did  not  seem  to 
follow  denominational  lines,  but  seemed  to  be  spread  equally 
throughout  the  denominational  groups.  The  one  thing  that  did 
seem  evident  was  that  denomination  was  not  nearly  so  important 
to  many  people  as  a  strong  theological  conviction. 

Attendance  Preference  and  Why 

One  hundred  and  twenty-three  or  49  percent  of  those 
surveyed  prefer  to  attend  Chapel  on  post.   Interestingly, 
60  percent  of  those  surveyed  attend  Chapel  on  post.  Another 
16  percent  base  their  preference  upon  their  proximity  to  a 
church  and  the  theology  communicated  by  that  pastor.   I  do 
not  know  how  much  duplication  is  involved  between  these  two. 
The  next  time  I  have  the  opportunity  to  use  a  computer,  this 
is  one  statistic  I • 11  be  looking  for. 

One  cannot  ignore  the  equally  interesting  fact  that 
34  percent  preferred  to  attend  church  off  post.  This  group 
probably  will  not  be  kept  regardless  of  the  effort  expended. 

The  next  question  gave  the  respondents  the  opportunity 
to  indicate  why  they  decided  yes  or  no  on  question  seven. 
Each  individual  was  asked  to  rank  order  (one  through  three) 
those  thoughts  that  must  influence  their  decision  about  a 
place  of  worship.   For  a  summary  of  the  answers  see  Annex  B. 

Fifty-eight  men  indicated  that  the  most  important 
criteria  for  decision  was  whether  or  not  the  Chapel  program 
gave  them  an  opportunity  to  serve  the  Lord.   In  these  days 
of  austerity  when  we  are  looking  for  competent  help,  this 
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motivation  should  be  a  breath  of  fresh  air  to  hampered 
Chaplains.   For  the  most  part  we  are  talking  about  men  with 
resources  who  want  to  help.   A  literally  untapped  gold  mine, 
waiting  for  the  Chaplain  who  finds  the  secret  of  putting  it 
all  together. 

A  second  and  for  me  surprising  choice  was  the  spiritual 
warmth  and  depth  of  the  Chaplain.  When  all  of  the  first, 
second  and  third  choices  are  totaled,  148  chose  the  warmth 
and  depth  of  the  Chaplain  against  123  for  the  desire  to  serve. 
However,  one  of  the  measurements  used  by  Opal  Fraker  was  a 
chi  squared  comparison  on  questions  eight  and  twelve.   Time 
prevents  us  from  taking  full  advantage  of  this  information. 
But  in  this  case  the  chi  squared  comparison  indicates  that  the 
desire  to  serve  is  a  more  reliable  choice,  i.e.  that  89  per- 
cent of  those  faced  with  this  kind  of  choice  would  probably 
select  this  each  time.   For  this  reason  and  because  six  more 
placed  the  desire  to  serve  as  first  choice  (58  vs  52),  I 
selected  it  as  the  more  significant  factor. 

People  are  looking  for  warm  personable  spiritually 

mature  men  in  the  pulpit.   I»ve  met  very  few  Chaplains  who  are 

not  warm.   It  seems  to  me  that  the  surveys  indicate  a  question 

in  the  minds  of  the  participants  about  spiritual  maturity  or 

depth  of  their  Chaplain.   A  Lutheran  Lieutenant  Colonel 

recently  returned  from  Germany  said  this. 

We  feel  compelled  both  to  support  our  military 
Chapel  and  be  a  witness  where  we  are.  .  .and  to  attend 
our  particular  denomination.  The  second  has  usually 
been  predominant,  but  many  factors  work  in.   Our  last 
3   years  m  a  military  Chapel  in  Germany  were  very 
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profitable  for  us — in  terras  of  growth  and  opportunity 
to  serve.  Main  objection  to  chapel  is  watering  down  of 
the  liturgical  theological  approach  to  worship  we  pre- 
fer? and  often  watering  down  of  GOSPEL. 

Another  rather  blunt  statement  from  a  Major  says, 

We  have  a  strong  desire  to  attend  worship  services 
in  the  military  community  provided  that  is  where  the 
Lord  would  have  us.   However,  we  find  that  many  Chap- 
lains are  Christian  in  name  only  and  do  not  subscribe 
to  the  cardinal  principles  of  the  Bible.  Those  who  do 
subscribe  tend  (for  some  reason)  to  make  liberal  oriented 
decisions  where  the  opportunity  exists.   Quite  frankly 
we  do  not  get  much  spiritual  food  or  fellowship  from 
Chapel  programs.  We  depend  on  good  books,  tapes  and 
Christian  radio  stations  for  spiritual  sustenance. 
Chapel  programs  differentiate  between  Protestant  and 
Catholic  but  fail  to  recognize  that  there  is  an  egually 
great  need  for  a  further  breakdown  of  the  Protestant 
worship  into  liberal  and  conservative  services. 

Of  the  more  than  250  respondents,  58  made  lengthy  additional 

comments  of  this  type. 

The  respondents  attending  Chapel  on  post  valued  the 
selection  more  than  those  going  off  post  (69  vs  29  and 
71  vs  48 ) .  This  was  reversed  in  the  third  and  fourth 
selections  (30  vs  51  and  44  vs  42). 

Thirty-five  placed  the  Evangelistic  thrust  of  the 
Chapel  program  high  in  their  priorities,  while  101  indicated 
by  first,  second,  and  third  choice  that  it  was  significant 
to  them.  Twenty-two  selected  the  RE  program  as  a  primary 
factor  in  their  choice  of  Chapel  services,  while  108  placed 
it  first,  second  or  third. 

Question  eleven  is  particularly  interesting  in  its 
relationship  to  question  eight,  the  religious  education  pro- 
gram item.  Two  hundred  and  fifty  respondents  made  a  choice 
on  question  eleven.   Twenty-seven  percent  (67  people)  of  those 
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250  indicated  that  a  Sunday  School  which  generally  agreed 
with  their  convictions  was  important  to  their  choice  of  a 
Church  home.  These  people  also  made  the  religious  education 
program  one  of  their  three  choices  in  question  eight  (see 
Graph  7 ) •  Another  27  percent  who  were  in  favor  of  Sunday 
School  did  not  pick  the  religious  education  program  in 
question  eight.  Apparently  Sunday  School  is  important  to 
them,  but  not  as  influential  in  molding  their  preference  on 
church  attendance  as  some  other  factors.  However,  for  14  per- 
cent, the  Sunday  School  agreeing  with  their  convictions  was 
not  important,  but  the  religious  education  program  was.  This 
sounds  confusing,  but  I  think  they  are  saying  that  the  con- 
victions of  the  teachers  or  Sunday  School  in  general,  are  not 
too  important  to  them.  What  does  count  is  having  their 
children  in  a  religious  education  program  of  some  kind.  Another 
28  percent  (68  people)  said  that  neither  area  was  significant 
to  them.  Thirty-eight  of  the  single  enlisted  men  were  in 
that  category.   Single  officers  would  also  figure  heavily  in 
that  statistic. 

These  thoughts  have  some  very  heavy  implications. 
First,  sixty-eight  percent  of  those  surveyed  had  some  definite 
feelings  about  the  religious  education  program.   In  order  to 
attract  people,  particularly  families  to  an  on  post  chapel 
program  the  religious  education  program  must  be  well  put 
together.   I  have  not  computed  the  theological  convictions 
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of  those  making  this  particular  evaluation,  but  it  is  safe 
to  say  that  only  14  percent  are  ambivalent  about  religious 
education.   54  percent  care  very  much  about  the  religious 
program.  Their  willingness  to  be  involved  in  the  total  post 
program  will  be  affected  by  the  RE  program. 

As  mentioned  before,  the  third  most  important  item  was 
the  evangelistic  thrust  of  the  service.  This  was  mentioned 
often  as  lacking  in  many  Chapel  programs.   I»m  sure  that  if 
we  attempted  to  define  evangelism  in  such  a  way  as  to  please 
all  of  the  conservative  respondents,  we  could  not  do  it.  No 
doubt  there  is  a  need  for  more  evangelistic  effort j  however, 
I  also  think  there  is  a  need  for  laymen  to  realize  that  it 
is  the  Pastor's  responsibility  to  feed  the  flock.  The  flock 
reproduces  itself — the  layman  has  the  responsibility  for 
evangelism,  Ephesians  4il2. 

The  Respondents  Attitude 

Questions  9,  10  and  13  deal  directly  with  attitudes  of 
the  individuals  toward  the  Chapel  program.  An  individual  in 
an  effort  not  to  hurt  feelings  may  well  say  that  a  service 
or  program  is  good,  but  at  the  same  time  feel  empty  as  he 
leaves.  One  of  the  real  tests  of  value  is  whether  the  indi- 
vidual will  recommend  a  program  to  another  person.  Will  they 
recommend  a  Chaplain  or  Pastor  as  a  counselor.  My  objective 
with  these  questions  was  to  attempt  to  evaluate  some  of  these 
intangible  attitudes. 

Thirty-one  percent  of  those  surveyed  felt  the  Chapel  pro- 
gram was  good.   Combining  (Graph  8)  outstanding,  good  and 
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adequate  the  positive  reactions  were  72  percent  in  favor  of 
the  Chapel  programming.   Other  graphs  tend  to  add  credibility 
to  those  statements.   For  instance  Graph  9  indicates  52  percent 
of  the  respondents  felt  that  the  Chapel  program  met  their 
needs.  An  interesting  comparison  is  found  on  Graph  11.  Here 
just  those  who  attend  Chapel  on  post  are  evaluated.   Seventy- two 
percent  of  these  participants  are  happy  with  the  present  pro- 
gram. Another  vital  method  of  evaluation  is  whether  the  pro- 
gram is  recommendable.   Seventy-eight  percent  of  those  sur- 
veyed and  going  to  Chapel  on  post  said  they  would  recommend 
the  Chapel  program. 

There  are  some  negative  comments.   Forty-one  percent  of 
all  respondents  said  the  Chapel  program  did  not  meet  their 
needs.   Thirteen  percent  of  all  respondents  said  they  would 
recommend  off  post  programs,  while  25  percent  of  those  who 
live  on  post  feel  the  program  does  not  meet  their  spiritual 
needs.  Twenty  percent  of  all  respondents  felt  the  program 
unsatisfactory. 

The  majority  of  participants  regardless  of  denomination, 
theology  or  proximity  to  the  post  seem  to  be  satisfied  with 
the  present  Chapel  programs.  There  is  a  minority  of  20  to  40 
percent  who  are  not  satisfied.  Their  dissatisfaction  seems 
to  concentrate  on  theological  concepts  such  as  more  opportunity 
for  Bible  Studies,  increased  emphasis  an  evangelism  or  depth  in 
the  pulpit  ministry  of  the  Chaplain.  Reconciliation  of  the 
opposing  viewpoints  will  be  briefly  discussed  in  the  conclusion. 
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Important  Worship  Experiences 

Annex  C  summarizes  the  data  from  question  twelve.  With 
the  Chaplain's  Branch  emphasizing  new  ideas,  pastoral  counseling 
and  deeraphasis  on  statistics  one  would  think  laymen  would  have 
a  changed  attitude  toward  worship.  Our  respondents  did  not 
really  have  any  surprises  unless  it  was  by  their  reinforcing 
current  thinking. 

By  far  the  most  important  worship  experience  is  the 
Sunday  morning  worship  service.   Sunday  evening  was  next  with 
midweek  prayer  rated  fifth,  These  three  "old  timers-  are  very 
much  a  vital  part  of  the  mind  of  the  military  worshipper  today. 
Now  if  we  are  not  providing  those  opportunites  with  a  minimum 
of  three  worship  experiences  per  week,  we  should  not  be  sur- 
prised if  we  lose  part  of  our  potential  congregation. 

Two  other  areas  rating  in  the  top  five  were  retreats  and 
opportunities  for  congregational  participation  in  the  Chapel 
program.   It  is  encouraging  to  realize  how  much  the  worshipper 
wants  to  become  involved.  Retreats  usually  mean  participation 
and  congregational  participation  certainly  implies  interaction. 

Annex  C  gives  a  further  breakdown  of  the  selections 
on  all  specific  items.  The  two  items  at  the  conclusion  were 
write  ins.  The  number  of  times  they  are  included  as  write 
ins  indicates  the  fact  that  there  is  certainly  much  interest 
in  those  areas. 


16 

Conclusion 

This  has  been  a  very  brief,  cursory  is  probably  more 
accurate,  summary  of  the  responses  to  the  survey  described. 
The  basic  thrust  of  the  paper  was  to  derive  some  insights  for 
more  effective  Chapel  programming.   I  feel  this  survey  has 
only  scratched  the  surface  of  subjective  reasoning  in  this 
area. 

I  am  sure  that  some  people  are  convinced  that  as  soon 
as  a  clergyman  puts  on  a  uniform  he  has  "sold  out  to  the 
devil."  Most  of  the  lay  population  does  not  feel  that  way. 
Certainly  most  of  our  respondents  did  not.   I  think  the  re- 
sponse of  this  Major  is  not  unusual, 

This  is  only  the  second  time  my  family  and  I  have 
attended  a  post  chapel.  We  have  always  gone  off  post 
because  we  like  to  meet  people  in  the  community  and  also 
more  stable  program.  The  reason  we  went  on  post  these 
two  times  was  because  I  met  the  Chaplains  before  we  had 
a  chance  to  find  an  off  post  church.  We  liked  the  Chap- 
lains which  was  important  in  our  decision  to  go  on  post. 
It  really  is  a  shame  that  Chaplains  are  moved  so 
freguently.  We  will  probably  attend  off  post  next  time 
because  of  this.  Now  we  are  losing  our  third  Chaplain 
this  summer  and  we  may  not  be  as  lucky  next  time. 

The  survey  did  indicate  several  important  facts. 

Military  families  do  want  to  worship  together,  and  many 

want  to  worship  on  post.  There  is  a  strong  indication  that 

those  worshipping  and  living  on  post  like  what  is  going  on 

now.   Some;  however,  indicated  unhappiness.   I  do  not  think 

they  are  saying  that  the  whole  program  should  be  changed,  but 

rather  that  more  attention  needs  to  be  given  to  individual 

needs.  There  are  conservative  participants  who  want  a  total 
conservative  program  to  include  Sunday  School,  mid-week  prayer 
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meetings  and  an  evening  service.  A  post  that  offers  this 
piecemeal  or  that  does  not  offer  it  at  all,  can  expect  to 
lose  some  of  its  Christians  to  off  post  churches. 

Now  that  is  not  all  bad,  the  local  community  churches 
benefit  by  this.   But  if  we  are  dedicated  to  general  Protestant 
coverage,  this  is  an  area  of  general  protestantism  that  is  not 
being  ministered  to.  They  are  not  looking  to  denominational ism 
but  a  general  protestant  program  (not  just  a  service),  theol- 
ogically conservative  to  meet  their  spiritual  needs.  They 
are  looking  for  Spiritual  leadership,  opportunity  for  partici- 
pation, i.e.  discipleship  and  a  kind  of  fellowship  that  puts 
God  before  programs,  rank,  the  military  and  our  pet  convictions. 
One  young  Lieutenant  put  it  this  way, 

The  'chapel  program*  is  only  as  good  as  the  Spiritual 
power  God  gives  to  it  and  the  surrender  of  His  people  to 
Himself.  A  great  deal  depends  upon  the  chaplain,  whether 
or  not  he  is  in  fact  God's  man.   It  is  generally  easy  to 
tell.  Also  the  chapel  that  is  growing  and  meeting  needs 
is  the  one  that  1)  either  has  a  man  of  God  as  the  chaplain 
or  2)  has  a  nucleus  of  disciples  within  the  chapel  program. 
The  key  is  PEOPLE,  not  programs— discipling  men  to  become 
followers  of  the  Lord  Jesus! 

A  Colonel  who  is  an  Episcopalian  said  this. 

These  evaluations  are  based  upon  active  duty  exper- 
iences.  One  aspect  you  have  not  tested  is  the  drawing 
power  of  strong  lay  participation.  At  a  military  chapel 
where  chaplains  rotate  through  frequently  (at  Carlisle 
Barracks  I  went  through  3)  strong  layman  participation  pro- 
vided continuity,  manpower  for  activities  and  strona 
backing  for  the  chaplain. 

Reference  question  8,  my  major  reason  for  attending 
the  post  chapel  is  to  share  the  worship  of  Jesus  Christ 
with  members  of  the  community  within  which  I  live  and  work. 
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A  Methodist  Major  suggested  this, 

1)  Many  Chaplains  and  Chapels  are  not  fully 

effective  because  of  pressure  to  undersell  Christianity 

altar  call,  decisions  for  Christ,  personal  commitment 
are  not  encouraged. 

2)  Many  Chaplains  try  to  carry  the  chapel  rather 
than  call  on  laymen  to  share  the  load.  We  want  to 
help — it's  our  chapel,  too!   But  we  do  need  a  spiritual 
guide. 

3)  Several  Chaplains  I've  met  were  not  really 
Christians — they  were  soldiers  first,  etc,  but  were 
not  called  to  be  ministers  of  God. 

Another  area,  little  discussed  by  me  thus  far  is  the 
feeling  that  some  officers  and  enlisted  men  have  for  the 
single  soldier.  They  feel  that  programs  should  center 
around  the  young  enlisted  man.   And  it  certainly  is  difficult 
to  combine  families  and  single  soldiers.   Some  Chapel 
programs  are  successful  at  this  while  others  seldom  combine 
the  two.  This  is  regretable.  The  young  man  is  looking  for 
the  family  atmosphere,  a  post  chapel  ought  to  be  a  reminder 
in  some  measure  of  his  home  spiritual  experience. 

These  thoughts  are  only  a  drop  in  the  bucket.   I  am 
impressed  with  the  potential  available  to  us  as  Chaplains. 
We  have  an  impressive  congregation  of  people  who  want  to 
help,  indeed,  are  begging  to  be  included  in  the  work  of  the 
ministry.  We  have  a  mighty  God  who  has  already  empowered  us 
to  perform  His  ministry.   There  is  no  reason  for  failure 
when  we  cooperate  in  God's  program  to  minister  to  the  military. 


ANNEX  A 


CHAPEL  PROGRAM  SURVEY 


The  object  of  this  survey  is  to  evaluate  opinions  and  preferences  of  the  participants  in  the  religious  programs 
associated  with  Army  installations.  Please  write  NA  (not  applicable)  by  any  question  that  does  not  apply  to 
you.  Also  feel  free  to  check  more  than  one  answer  where  appropriate. 

Please  return  the  survey  upon  completion  to  Chaplain  (MAJ)  Raymond  Guenther,  Jr.,  331A  Lasher  Road., 
Ft.  Wadsworth,  Staten  Island,  New  York  10305.  I  will  be  compiling  data  in  January,  thank  you  for  your  help. 


1  •      Age 


2. 
3. 


4. 
5. 
6. 


8. 


Spouses  age 


Rank 


Sex 


Children 


Date  of  Marriage 


Length  of  time  on  active  duty  years 

You  attend  chapel/church  (      )  on  Post,  (        )  off  Post. 

How  often  do  you  attend  chapel/church? 

(       )   Very  frequently 

(       )   Regularly 

(       )  Sporadically 

(       )  Occasionally 

(      )  Seldom 

What  members  of  your  family  attend  with  you? 

Your  denomination  is 


age 

sex 

three  or  more  times  per  week 
at  least  once  a  week 
two  or  more  times  per  month 
once  or  twice  per  quarter 
major  holidays 


Please  place  an  (x)  at  the  point  on  the  line  which  best  describes  your  THEOLOGICAL  viewpoint. 

I I I I  


VERY  LIBERAL  LIBERAL  CONSERVATIVE  VERY  CONSERVATIVE 

When  you  have  the  opportunity  you  prefer  to  go  to  chapel/church  (      )  off  Post,  (      )  on  Post? 
Comment 


Your  decision  on  question  7  is  influenced  by:    (Please  pick  any  three,  numbering  them  according  to 

their  order  of  importance  to  you.) 

(       )   the  religious  education  program. 

(       )   the  personality  of  the  chaplain/minister. 

(       )  the  informality  of  the  church/chapel  service. 

(      )  the  spiritual  warmth  and  depth  of  the  minister/chaplain. 

(       )   your  desire  to  serve. 

(       )  the  literagical  beauty  of  the  chapel/church  service. 

(      )  the  evangelistic  thrust  of  the  church/chapel  service. 

(      )   peer  pressure. 

(       )   the  Commander's  presence  in  the  service. 

(       )  the  feeling  of  forgiveness  and  acceptance  that  comes  by  being  in  some  chapels/churches. 

9.  You  consider  the  chapel  programs  to  be  (       )  outstanding,  (       )  good,  (       )  adequate,  (       )  unsatisfactory, 
in  their  attempt  to  meet  your  families  spiritual  requirements. 

10.  Do  you  feel  that  the  chapel  program  in  general  fulfills  your  needs?  (       )  yes,  (       )  no. 
Comment 
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1 1 .  Would  a  Post  Sunday  School  which  generally  agreed  with  your  convictions  make  a  difference  in  your 
decision  to  attend  church  on  or  off  Post?        (      )  yes,     (      )  no, 

Comment 

12.  Please  list  the  eight  most  important  worship  opportunities  according  to  their  order  of  importance  to 
you. 


(        (  )  Choir 

(  )  PMOC 

(  )  Mid-week  prayer 

(  )  Retreats 

(  )  Neighborhood  children's  meetings 

(  )  Vacation  Bible  School 

(  )  Sunday  evening  services 

(  )  PWOC 

(  )  Other 


PYOC 

Congregational  participation  programs 

Sunday  morning  worship 

Congregational  singing 

Guest  speaker  or  films 

Post  wide  crusades 

New  converts  class 

Denominational  instruction 


13.  You  would  advise  an  interested  person  in  the  military  to  go  to  a  chapel   (      )  on  post,  (      )  off  post, 
(      )  other 

14.  You  have  sought  out  the  counsel  of  a  chaplain  in  regard  to  (      )  baptism,  (      )  marriage,  (      )  crises 
situation,  (      )  illness,  (      )  funeral,  (      )  Personal  problem,  (      )  frustration  with  the  military. 

(      )  I  have  never  counseled  with  a  chaplain.  Comment 


15.    You  were  encouraged  to  go  to  a  chaplain  by  a  (      )  Commander,  (      )  friend,  (      )  your  own  personal 
concern,  (      )  no  one  else  to  go  to,  (      )  other 


16.  You  would  evaluate  the  Chaplain's  counsel  as  (      )  helpful,  (      )  concerned,  (      )  willing,  (      )  uncon- 
cerned, (      )  callous.   (      )  I  do  not  desire  to  comment. 

17.  You  were  married  by  a  (      )  chaplain,  (      )  pastor,  (      )  justice  of  the  peace,  (      )  other 


18.    You  would  evaluate  the  premarriage  counseling  sessions  (      )  helpful,  (      )  boring,  (      )  unnecessary, 
(      )  we  had  no  pre-marriage  counseling,  (      )  I  do  not  care  to  comment,  (      )  other 


19.    Please  share  additional  comments  you  feel  appropriate. 


ANNEX  B 


SUMMARY  OF  QUESTION  8 


Item 


2. 


3. 
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~  The  Religious  Education 


Number  of  Responses 

According  to  Preference 

12       3 


Program 

The  Personality  of  the 


Chaplain/Minister 


The  Informality  of  the 

Church/Chapel   

4. The  Spiritual  Warmth  and 

Depth  of  the  Chaplain/ 

Minister 
?«  Vour  Desire  to  Serve 
6.  The  Liturgical  Beauty 

of  the  Chapel/Church 

Service 

■ilhe  nvangelistic  Thrust 

of  the  Chapel/Church 

service 


22 


34 
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8,  Peer  Pressure 

9.  The  Commander's  Presence" 

in  the  Service 

The  Feelings  of  Forgive- 
ness  and  Acceptance  that 
comes  from  being  in  some 
Chaoels/Churches 


52 


~BT 


35 


18 


37 


"2T 


4 


31 


4  Most 
Signi- 
ficant 
Items 


52 


34 


20 


59 


"30" 


35 


23 


20 


ANNEX  C 


SUMMARY  OF  QUESTION  12 


Tot.  No. 
Responses 
For  Each 

Item 

No.  Responses  For 
First  Four  Choices 

10  Most 
Signi- 
ficant 

Item 

1 

2 

3 

4 

Items 

i.  ch&ir    '""  "'■" 

9- 

14 

12 

9 

2.   PMOC 

59 

0 

5 

9 

7 

10 

3.   MID-WEEK  PRAYER 

101 

8 

23 

21 

16 

5 

4.   RETREATS 

110 

5 

11 

13 

17 

3 

5.   NEIGHBORHOOD  CHILD- 
REN'S MEETINGS 

33 

0 

2 

6 

4 

6.   VACATION  BIBLE 
SCHOOL 

75 

0 

2 

9 

6 

8 

7.   SUNDAY  EVENING 
SERVICES 

122 

9 

28 

26 

20 

2 

8.   PWOC 

49 

0 

2 

10 

9 

9.   PYOC 

47 

2 

8 

13 

7 

10.   CONGREGATIONAL 
PARTICIPATION 
PROGRAM 

109 

0 

5 

19 

17 

4 

11.   SUNDAY  WORSHIP, 
MORNING 

192 

139 

38 

15 

6 

1 

1 2 .   CONGREGATI ONAL 
SINGING 

96 

2 

25 

18 

23 

6 

13.   GUEST  SPEAKER  OR 
FILMS 

96 

2 

6 

10 

19 

7 

14.   POST  WIDE  CRUSADES 

54 

1 

4 

4 

10 

15.   NEW  CONVERTS  CLASS 

33 

6 

4 

6 

5 

16.   DENOMINATIONAL 
INSTRUCTION 

30 

0 

1 

5 

6 

17.   OTHER  —  SUNDAY 
SCHOOL 

32 

11 

13 

6 

3 

18.   OTHER  —  BIBLE 
STUDY 

57 

25 

16 

9 

6 

21 
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THoSE     WHO    UVB    ON    POST  WAKB    n46    FolloMI/6, 


TH£    Church/ 'CHA?£L    fuLFJLCS    You*     sPtRtT^L   fi/££t>S? 

YoO  would    Ai>vii£   i*goPU    jt>  do  To  chap&l  otf  f>osr? 


Yes 


NO  D6PEN&S 


~'r 


OH 


OFF 


TF 


NttX>& 
OF 

It* 
PULPIT 
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